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Introduction - Strategic Intentions 

Mission Statement 

We will achieve our vision by providing a learning environment where students have the opportunity to develop academically, creatively and physically 

with a dynamic balance between the needs of the individual child, the development of a social conscience and the interaction with the wider 

community. 

Vision  Our vision is for all students to become RIVER students; confident and able to navigate in a changing world. 

Values Respectful – of ourselves, others, diversity, human rights, rules, property, the environment 

posItive – in outlook, confidence, perseverance, relationships 

innoVative – creative, curious, inquiring, receptive, flexible 

excellEnt – achieve to the best of our ability in all aspects of life 

             Responsible – accountable for our learning and actions, caring, proactive and responsive  

Principles  

High expectations, Treaty of Waitangi, cultural diversity, inclusion, learning to learn, community engagement, coherence, future focus: as per the NZ 

curriculum 

Strong student voice, environmental thinking (personal, local and connected) and turangawaewae (belonging and connectedness): our specific 

Ngatimoti principles 

Māori dimensions  

Ngatimoti School acknowledges New Zealand’s cultural diversity and the Treaty of Waitangi. 

In recognizing the unique position of the Māori, Ngatimoti School will take all reasonable steps to provide some instruction in tikanga Māori (Māori 

culture) and te reo Māori (Māori Language).  
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Acknowledging cultures and providing experiences in Te Reo Māori and Tikanga Māori is being achieved by: 

• A bi-annual visit to Te Awhina Marae as a part of our school-wide programme.  

• The inclusion of Māori protocol and practices at school and having bilingual signs throughout the school.  

• Monitoring, analysing and reporting data of Māori students, with respect to privacy issues. 

• Consulting with parents/caregivers of Māori students through student progress conferences, surveys and face to face meetings to report on the 

achievement of Māori students and to discuss programmes and targets for student achievement. 

• Using the Resource Teacher of Māori to provide guidance for the Principal and teachers.  

• Having a school wide Te Reo programme. 

• Being aware of the importance of students developing their cultural identity whilst ensuring inclusion and individual needs are catered for. 

This includes encouraging Māori students to have success as Māori (Ka Hikitia). 

• Including “Identity” as a strategic goal, with sub goals of “Learning about and through Māori culture – To develop awareness, an appreciation 

and some understanding of Māori culture.” and “Developing Knowledge of NZ – When students explore and compare communities, they develop an 

understanding of N.Z. and gain a sense of pride in their place. (Turangawaewae)” 

• Developing relationships between home and school for shared understanding, acceptance and utilising strengths. 

Cultural Diversity 

We acknowledge the many cultures that make up our school. Developing relationships between home and school is important for shared 

understanding, acceptance and utilising strengths. 

A number of our students have another language spoken at home, and whilst these students are not strictly ESOL students (English as a Second 

Language), this can impact on their learning at school.  

We monitor, analyse and report data of Māori, Pasifika and Asian students in key areas, with respect to privacy issues. 

To further develop cultural understanding, we provide opportunity for learning an international language in Years 7 and 8.  
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Baseline Data or School Context 

Students’ Learning  

In 2016, 83.4% achieved the National Standards in reading, 76% achieved the writing standards and 82.3% achieved the mathematics standards. Our 

BOT and community believe strongly in educating the whole child, and promote opportunities for a wide range of learning, with particular emphasis 

placed on learning to learn, using our RIVER values. 

Student Engagement 

At the end of 2016, data shows a 96% attendance rate. Students have a strong voice at Ngatimoti School, with a variety of opportunities available to 

express it. The Student Council, Enviro leaders, class leaders, regular student surveys and our school wide buddy system all provide opportunities for 

student voice, as well as teachers establishing effective relationships with students and their families. 

School Organisation and Structures 

Effective teaching and learning: At Ngatimoti School,  effective teachers will use multi-level classes to their advantage, personalise learning, be 

flexible when needed, cater for the special needs of students, be inclusive and have integrity. Teachers will ensure all students have an opportunity to 

have their ideas heard. Since 2013, we have worked with our Moutere Hills Learning and Change Network, with specific goals of building future 

focused pedagogy, building strong relationships with families and developing systems to support these goals. In 2014 we developed our Curriculum and 

Assessment Plan, which helps us to identify the levels of need for students. In 2015 we worked on a definition of student agency. 

Desirable approaches: (remembering that one size fits no one!)  Knowing the learner and having an holistic approach, working as a team using 

collaborative teaching practices, using review information to impact on student achievement, use of e-learning, teaching as inquiry, accommodating 

change, personalising learning  ensuring parents/caregivers/students have a voice and utilising flexible learning spaces. 

Ngatimoti School is a state co-educational full primary school with children from Year 1 to Year 8.  The school’s decile rating was raised to 5 in 2015. 

The current roll, as at 1 March 2017, stands at 88 students. We have a diverse community of New Zealanders , of which approximately 6% identify as  

Maori  and 5% as Pasifika. Many parents of our students were born and educated overseas, including countries such as England, Ireland, Germany, 

Holland, Switzerland, Israel, Canada and USA. 
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Ngatimoti School is located in the beautiful Motueka Valley, 20 minutes south of Motueka. It is a peaceful rural environment on a 1.7 hectare site near 

the Motueka River, facing Mt Arthur and Kahurangi National Park. Since 2010, Ngatimoti is proud to be a Green-Gold enviro-school, with an active 

group of student leaders, edible gardens, an adopted stream and a “Memory Lane”. 

The buildings are an administration office, staffroom, Principal’s office, five classroom spaces, a resource room, and a hall.  In November 2010, a new 

library/multi-purpose building was built (known as the Indigo Room). A fifth classroom was built in 2012. Late in 2013 the administration area was 

redesigned to include a sick room and new entrance way. Outside there are spacious grassed and hard court areas and a swimming pool. In 2015 the 

BOT planned to upgrade four classrooms to become more flexible learning environments and in 2016 the first two of these classrooms will be upgraded. 

Review of Charter and Consultation   

Every 3-5 years, the BOT reviews the strategic plan by consulting with the community initially at the school Infomingle, then with a follow up 

questionnaire. As well, the Māori community is consulted annually by way of a face-to-face meeting and all parents are consulted regularly through 

our school newsletter, where we often ask for feedback. 
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Ngatimoti School Strategic Plan 2013-2017 
WELLBEING 

To encourage healthy and active 

contributors.    

3 sub-goals 

IDENTITY 

To  foster culturally aware 

individuals 

3 sub-goals 

CREATIVITY  

To develop creative inquirers 

and presenters. 

3 sub-goals 

LITERACY 

To inspire capable literacy 

learners 

NUMERACY  

To build capable 

mathematical learners 

 

1. Physical activity – Creating 

a balance between mental and 

physical activities. Develop a 

positive attitude towards 

exercise. 

 

2. Personal responsibility- 

Having the confidence to make 

sound decisions and 

acknowledge own strengths 

and areas for development; 

resulting in an increased 

capacity to manage risks,  build 

resilience and be increasingly 

independent. 

 

3. Working with others – 

Communicating, collaborating, 

competing, coping or 

compromising whilst working 

to a common goal. 

 

1. Environmental education –  

To ensure contact with the 

natural environment with an 

aim to encourage an 

appreciation for and a feeling 

of responsibility towards it.  

 

2. Learning about and 

through Māori culture –  

To develop an awareness, an 

appreciation and some 

understanding of Māori 

culture. 

 

3. Developing Knowledge of 

NZ – When students explore 

and compare communities, 

they develop an 

understanding of NZ and gain 

a sense of pride in their place. 

(Turangawaewae) 

 

 

 

1. Thinking – Logical, 

critical, creative and 

collaborative thinking 

enhances learning. 

 

2. The Arts – Learning in, 

through and about the 

arts stimulates creative 

action and response by 

engaging and connecting 

thinking, imagination, 

senses and feelings. 

 

3. Responsive & Engaged 

– Willing to try new ways 

of learning, offer opinions 

and advice, or show 

curiosity. 

 

Use language, symbols 

and texts to 

 

1. Communicate ideas 

and emotions using 

authentic and/or 

practical scenarios. 

2. Apply oral, visual, 

reading, writing and 

thinking skills across 

all learning areas and 

using appropriate 

genres. 

3. Be confident and 

literate in a variety of 

ways, including using 

e-learning tools and 

using a library. 

4. Participate in a range 

of literacy events. 

 

Use basic facts, knowledge 

and strategies to 

 

1. Communicate 

mathematical 

information, particularly 

in authentic and practical 

problem solving activities. 

2. Apply mathematical and 

thinking skills across all 

learning areas. 

3. Be confident and 

numerate in a variety of 

ways, including using 

interactive and online 

resources. 

4. Participate in local and 

national challenges and 

events. 

RIVER staff, RIVER students, a RIVER school:  

Knowledgeable staff, excellent access to resources, connections with the community and a positive attitude to learning. 
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Strategic Section 

Strategic Goals 

Student learning 

 Improve outcomes for all students 

 Accelerate progress of students performing below expectations  

Goal 1: WELL BEING 

To encourage healthy and active contributors. 

Goal 2: IDENTITY  

To foster culturally aware participants. 

Goal 3: CREATIVITY 

To develop creative inquirers and presenters.  

Goal 4: LITERACY 

To inspire students to be capable literacy learners, evidenced by progress and achievement in 

relation to the National Standards. 

Goal 5: NUMERACY 

To build capable mathematical learners, evidenced by progress and achievement in relation to 

the National Standards.  

 

Core Strategies for Achieving Goals 2013 - 2017 

 Student consultation/ student voice 

 Mixed learning opportunities e.g. groupings of students, buddy learning opportunities 

 Maximise learning using local opportunities, people and our environment 

 Self-learning, self-management, leadership and empowerment 

 Environmental thinking 

 Belonging and connectedness 

In 2014, as a part of our participation in a Learning and Change Network, priority learners were  

identified and a plan to increase home and school partnerships was developed. 

In 2015, we continued our involvement with the Learning and Change Network, with continuing focus 

on developing student agency and building strong relationships with parents and whanau. 

In 2016 we investigated forming a Community of Learning with other Motueka schools. 

In 2017 we will be an integral part of a Community of Learning. 
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School finance and property 

Goals 

Operate within annual grants 

Upgrade classrooms as per 10 year plan; Rooms 1 & 2 in 2017, Rooms 3 & 4 in 2018 

Continually upgrade and beautify environment 

Investigate solar energy options – install solar heating for the swimming pool in 2017.  

Strategies 

Bus bay development, in conjunction with Tasman District Council in 2017. 

Rooms 1 and 2 upgrade to begin in 2016, Rooms 3 and 4 in 2017. 

Increase play opportunities for junior students. 

Health and safety 

Goals 

Regularly review and minimise risks to staff and students 

Strategies 

Ensure school, staff and students are increasingly prepared for an emergency (Civil Defence). 

Develop systems to ensure greater workplace safety. 

Personnel  

Goals 

Review staff management procedures 

Strategies 

Investigate Te Reo specialist teaching in 2016. 

Manage risks around class sizes by reviewing staffing each term. 

Develop tuakana-teina relationships between staff and colleagues, including participation on 

Professional Learning Groups. 

Ensure staff transition procedures are robust. 

In 2014 employ a specialist music/drama teacher. Continue this in 2015 and 2016. 

Appoint the caretaking and cleaning positions as permanent roles in 2014. 

Community Engagement 

Goals 

Regularly review in consultation with the board of trustees  

Strategies 

Use Learning and Change Network planning in 2014. 

Health consultation as required by MOE in 2017 

Build ways to involve parents of priority students in learning 
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Improvement Plan - Domain: Learning 
Improve outcomes for all students 

Accelerate progress of students performing below expectations 

Strategic Goal:  Well-being:  To encourage healthy and active contributors. 

Annual Goal: Personal responsibility: 

Having the confidence to make sound 

decisions and acknowledge own strengths 

and areas for development results in an 

increased capacity to manage risks, build 

resilience and be increasingly 

independent. 

Annual Targets:   

1. To build our triangle – students empowered, families 

engaged and school staff with increasing capabilities. 

2. To offer opportunities for students to learn in groups other 

than their class groups. 

Baseline data:  In 2014 all students participated in fitness activities with Lee Corlett, and the Year 5/6 class 

had regular Mindfulness lessons with an outside provider. Both of these had problem solving and resiliency 

aspects. In 2015 we introduced the Get Set Go programme of fundamental movement skills to all students, 

throughout the year. In 2016 we continued Get, Set, Go and also introduced some regular yoga sessions.  

2017 Key Improvement Strategies:  

When: What: Who Indicators of Progress 

 

Term 1 Fun, Feelings, 

Friendships survey 

 

Goal setting 

Principal 

 

Class 

teachers 

Survey results. Teachers to look at individuals and 

follow up if necessary. Teachers to look for any 

patterns or trends. 

Tracking of priority students and their 

interactions 

Term 1 Staff meeting with RT 

Maori to discuss Maori 

student engagement and 

achievement strategies 

Principal 

RT Maori 

All teachers participate in discussion 

Clarify our 2017 goals for our Maori learners  

Effectively know, understand and use strategies to 

enable Maori students to learn best 

Terms 2-4 Sports Leaders – Lunch-

time responsibilities 

TIC Sport Focus class discussions on fairness, kindness, 

resiliency and confidence with students 

Terms 2-4 House Groups, based on 

Enviro Groups. 

Student 

Council 

Principal 

Leadership opportunities 

Opportunities to work in teams 

Term 2 Life Ed – this year with a 

focus on personal 

responsibility 

Principal Circle Time discussions timetabled in all classes. 

 

All year Opportunities for students 

to participate as a 

member of a group/team  

All teachers Challenge Groups, Tech Challenge, 

Sports teams, Triathlon, ‘Explorers’ group 

Tracking of priority students and their 

interactions 

All year “Buddy students” with 

specific tasks during the 

year eg Enviro time as 

well as buddy classes  

Principal Increased interaction between students of different 

age groups 

Tracking of priority students and their 

interactions 

All year Class treaty/ class rules All teachers 

and students  

Increasing student ownership, using the specific 

language such as managing risks, resilience and 

independence. Checking Is it fair? Is it kind? 
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All year KiwiSport activities, with 

Rec Centre staff 

TIC Sport 

and PE 

Participation with a focus in Term 1 on fairness, 

Term 2 on kindness, Term 3 on resilience and term 

4 on confidence.  

Monitoring:   Student self-assessment Term 1 (FFF) used as informative data to follow up on, Friday morning 

staff meetings to highlight any students of concern or record positive changes noticed, conversations with 

parents and community members 

Note observations on etap. 

Resourcing: Health and PE budget, ‘Festival extras’ budget  

Improvement Plan - Domain: Learning 
Improve outcomes for all students 

Accelerate progress of students performing below expectations 

Strategic Goals:  Creativity:  To develop creative inquirers and presenters.  

Annual Goal:  

The Arts: Learning through and 

about the arts stimulates creative 

action and response by engaging 

and connecting thinking, 

imagination senses and feelings. 

Annual Targets:   

1.  To build our triangle – students empowered, families 

engaged and school staff with increasing capabilities. 

2.  To ensure opportunities for learning in and about The 

Arts are included in a variety of aspects of learning. 

 

Baseline data:  We have qualitative data through teacher reflections, and student surveys 

about the Arts, indicate we are covering the curriculum. Teachers continue to reflect on and 

seek ways to teach creatively and encourage creativity.  

Key Improvement Strategies:  

 

When: What: Who Indicators of Progress 

All year Problem solving as a key 

focus area in all aspects of 

school life. 

Class teachers Student participation, initiative, 

critical thinking in discussions, 

ability to be flexible. Scenarios to do 

with resiliency to give opportunities 

for drama. Evidence in planning.  

All year School choir TIC Music Participation 

Opportunities to perform and 

represent our school 

Term 1  Planning to reflect 

creativity 

TIC Challenge group Confidence, engagement, pride. 

Devise a parent feedback sheet. 

Term 2 Local legends TIC literacy Develop and present either as a 

dance, drama or a book 

Monitoring: Term 1 visual arts survey by students, teacher appraisal conversations and 

observations. Major review of The Arts in 2017. 

Resourcing: Staffing through MOE staffing, everything else funded through school budgets  
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Improvement Plan - Domain: Learning 

Improve outcomes for all students 

Accelerate progress of students performing below expectations 

Strategic Goal:  Identity:  To foster culturally aware participants. 

Annual Goal:   

To ensure contact with the natural 

environment with an aim to encourage 

an appreciation for and a feeling of 

responsibility towards it. 

Annual Targets:   

1.   To build our triangle – students empowered, families 

engaged and school staff with increasing capabilities. 

2.  To take responsibility for an area of our school 

environment or local environment. 

 

Baseline data:  The BOT acknowledge the unique identity that is Ngatimoti. We have been an Enviro 

School since 2002, gaining Green Gold recognition in 2010 and re-validation in 2016. We continue to 

use our community and local environment as a resource. 

Key Improvement Strategies:  

 

When: What: Who Indicators of Progress 

Term 1 

 

Establish Enviro 

leaders, and ensure 

some special 

leadership 

activities eg 

Moturoa Mission 

TIC Enviro  

TDC Adie 

Student voice, participation and 

generation of ideas. 

Parent voice and participation. 

Terms 2 

and 3 

Enviro Group 

rotations – with 

buddies and within 

vertical groups.  

TIC Enviro  

 

Active participation 

RIVER values used in an environmental 

context 

Continue enviro projects  e.g. the mural, 

the stream, the Thorn’s, the school native 

area. 

Ensure enviro learning is shared and made 

visible in the community. 

Terms 1-4 Science PLD with a 

cluster of schools 

TIC Science Increased knowledge of science teaching, 

including assessing in science. 

Each term  

Terms 1 

and 2 

Te reo – a school-

wide whakatauki  

 

All teachers 

 

Te reo seen and heard in all classrooms  

Increased knowledge and use of te reo 

 

Monitoring: Appraisal conversations and observations, staff meetings, Enviro-leader meetings 

 

Resourcing: Through school budgets and in weekly timetable. 
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Improvement Plan - Domain: Learning 

Improve outcomes for all students 

Accelerate progress of students performing below expectations 

Strategic Goal:  Literacy 

Annual Goal:   

1. To build our 

triangle – students 

empowered, 

families engaged 

and school staff 

with increasing 

capabilities. 

2. Use language, 

symbols and texts 

to communicate 

ideas and emotions 

using authentic 

and/or practical 

scenarios. 

Annual Targets:  

Reading target group  

Particular focus on five Year 1-3 students and five Year 4 -7 

students The target is for all ten of these students to be reading at 

the National Standard by the end of 2017. 

 

Writing target group  

1. Twelve Year 3-6 students will be a focus. The target is for all 

twelve of these students to be writing at the National Standard by 

the end of 2017. 

2. All boys who were below the relevant National Standard at the 

end of 2016 to be a target group. The target is for all ten of these 

boys to be writing at the National Standard by the end of 2017. 

 

Baseline data:  

Reading: Analysis of school-wide data in November 2016 showed that of the total roll, 83.4% are 

reading at or above the relevant National Standard.   

Writing: Analysis of school-wide data in November 2016 showed that of the total roll, 76% are 

achieving in writing at or above the relevant National Standard.    

Key Improvement Strategies: 

When: What: Who Indicators of Progress 

Term 1 Review reading and writing assessment 

data with staff and determine particular 

learning needs of target students. 

Monitor the identified students, and 

examine data and progress including with 

the students, parents and colleagues. 

Goal setting and monitoring with 

students and parents, to encourage 

student agency.  

Individual Opportunity Plans (IOPs) for 

targeted students.  

TIC 

Literacy 

RTLit 

SENCO 

Clear goals developed 

More aware and engaged 

learners 

Greater understanding of ways 

to ease the frustrations for these 

students and to increase parent 

involvement. 

 

All year Focus on problem solving with solutions, 

using authentic scenarios. 

All 

teachers 

Students able to communicate 

ideas and emotions 

Term 2 Our school library re-opening.  

- celebrate, reinvigorate, purchase plan 

D.P. Displays 

Purchase of new furniture and 

books 

Terms 2 

and 3 

Reading: C.S.I. Staff meeting TIC 

Literacy 

Engagement by staff 
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Use of Moutere Matrices, with moderation 

of writing samples 

 

 

Combined staff meeting with 

another school for moderation 

 

All year Collaborative and flexible teaching to 

meet the needs of learners 

Professional development when available 

Seek opportunities to visit Motueka 

Library, as this is no longer a regular 

scheduled event. 

Staffing: Use of extra adults for literacy 

support – Teacher Aides in two 

classrooms  

 

 

Principal 

and 

SENCO 

Progress and achievement 

visible, student/parent voice 

considered 

Staff discussions and actions 

noted, following PD – increase 

collaboration between staff. 

Teacher appraisal 

 

Term 3 Accelerated Literacy Learning (ALL)– one 

intake this year, with target students 

mainly from junior/middle school.  

TIC 

A.L.L. 

Increased spelling levels and 

attitudes to writing 

Monitoring:  Mid-point monitoring meetings each term, use of RTLit for referred priority students, 

parent voice (especially through IOPs), surveys, open door policy, teacher expectation to contact 

parents  

Resourcing: BoT fund some teacher aide time, and A.L.L. release. Literacy is a priority in all 

timetabling.  
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Improvement Plan - Domain: Learning 

Improve outcomes for all students 

Accelerate progress of students performing below expectations 

Strategic Goal:  Numeracy 

Annual Goal:   

1. To build our triangle – 

students empowered, families 

engaged and school staff with 

increasing capabilities. 

2. Use basic facts, knowledge 

and strategies to communicate 

mathematical information, in 

authentic and practical 

problem solving activities. 

Annual Targets:  

1. Six Year 6 and 7 students will be a focus group, as results 

from last year show there is a need for an increase in skill 

development, confidence and attitude. The target is for all 

six of these students to be achieving at the National 

Standard by the end of 2017.  

2. Seven students from other levels are a target group, 

although six of these have global learning needs. 

3. Two Year 8 students will continue close monitoring, 

following last year’s target group. 

Baseline data:  

In 2014, 77% of our students achieved or exceeded the relevant National Standard in maths.  

In 2015, 85% of our students achieved or exceeded the relevant National Standard in maths.  

In 2016, 82.3% of our students achieved or exceeded the relevant National Standard in maths. 

Key Improvement Strategies: 

When: What: Who Indicators of Progress 

Term 1 Review assessment data with staff and 

determine particular learning needs of target 

students. 

Monitor the identified students, and examine 

data and progress including with the 

students, parents and colleagues. 

Goal setting and monitoring with students 

and parents, to encourage student agency.  

Individual Opportunity Plans (IOPs) for 

targeted students.  

TIC 

Maths 

SENCO 

Clear goals developed 

More aware and engaged learners 

Greater understanding of ways to 

ease the frustrations for these 

students and to increase parent 

involvement. 

Term 3 Student profiles from Numaeracy project – 

share at staff meeting 

TIC 

Maths 

Visible gains on profiles 

Trends noted 

All year Collaborative and flexible teaching to meet 

the needs of learners 

Professional development when available 

 

Principal 

and 

SENCO 

Progress and achievement visible, 

student/parent voice considered 

Staff discussions and actions 

noted, following PD – increase 

collaboration between staff. 

Teacher appraisal 

Monitoring:  Mid-point monitoring meetings each term, parent voice (especially through IOPs), 

surveys, open door policy, teacher expectation to contact parents  

Resourcing: Through Ops Grant. 
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Other 2017 Key Improvement Strategies to Achieve Strategic Vision 

Māori Learner Achievement focus Actions 

Baseline data: In 2016 we collected 

information about individual students, which 

will be updated twice yearly.  

 

Targets:  1. To build our triangle – students 

empowered, families engaged and school staff 

with increasing capabilities. 

2. 2017: Teachers can articulate what teaching 

practices and other support/resources will be 

required to address the needs and aspirations 

of our Maori learners. 

 

1. Use the Measurable Gains Framework rubrics 

from Ka Hikitia to find what extent there is of 

evidence of highly effective teaching practices 

for Māori learners. 

2. Staff meetings – Terms 1 and 3 

3. Consultation with our Maori students, with 

their families/whanau and with resource 

people. 

4. Keep individual student monitoring updated. 

5. Seek Professional Learning for staff. 

Expected outcomes: Teachers feel better supported, 

and more able to deliver the curriculum in terms of 

understanding how maori learners learn best. 

Special Needs focus:  

Students who are at risk of not achieving 

 

Actions 

Baseline data: In 2015 and 2016, we targeted the teaching of high achieving learners, and ran 

Challenge Groups for some. 

2017 Targets: To give an opportunity for a group of targeted students to develop an increasing ‘growth 

mindset’. 

1. Teachers will decide who target students are, by analysing 2016 data and/or listening to 

parents or students. 

2. Use assessment data to inform resource allocation, particularly when looking at Maori and 

Pasifika students. Develop IOPs (Individual opportunity plans) with parents, students and 

teachers, for selected students.  

3. Initiate an ‘Explorers’ group of students, with one representative from each class. 

Expected outcomes:  

Increased opportunities across the school for identified students to be stimulated and challenged. 
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NAG2A (b) (i) Areas of strength 

In reading overall, 83.4% of students have been assessed ‘At’ or ‘Above’ the National Standards.  

Of the female students, 89.8% are achieving the National Standards, whereas 76.6% of boys are 
achieving “At ‘ or ‘Above’. 

Maori students are achieving below non-Maori, with 71.5% achieving. (This means 5 of our Maori 
students are achieving, with 2 below the National Standards.) 

In Year 4, 91.6% of our students achieved at or above the National Standards. 

In Year 5, 90.9% of our students achieved at or above the National Standards. 

In Year 6, 91.7% of our students achieved at or above the National Standards. 

In Year 7, 100% of our students achieved at or above the National Standards. 

In Year 8, 88.3% of our students achieved at or above the National Standards. 

 

In writing  overall, 76% of students have been assessed ‘At’ or ‘Above’ the National Standards.  

Of the female students, 85.7% are achieving the National Standards, whereas 66% of boys are 
achieving “At ‘ or ‘Above’. 

Maori students are achieving above non-Maori, with 85.7% achieving the National Standards.  

In Year 4, 92.9% of our students achieved at or above the National Standards. 

In Year 6, 92.8% of our students achieved at or above the National Standards. 

In Year 8, 88.9% of our students achieved at or above the National Standards. 

 

In maths overall, 82.3% of students have been assessed ‘At’ or ‘Above’ the National Standards.  

Of the female students, 81.6% are achieving the National Standards, whereas 82.9% of boys are 
achieving “At ‘ or ‘Above’. 

Maori students are achieving below non-Maori, with 71.4% achieving. (This means 5 of our Maori 
students are achieving, with 2 below the National Standards.) 

 

In Year 1, 80% of our students achieved at or above the National Standards. 

In Year 2, 88.8% of our students achieved at or above the National Standards. 

 

In Year 4, 88.8% of our students achieved at or above the National Standards. 

In Years 7 and 8, 100% of our students achieved at or above the National Standards. 

 

NAG2A (b) (i) Areas for improvement 

In reading, we have 89.8% of female students achieving the National Standards, whereas 76.6% of 
boys are achieving “At ‘ or ‘Above’.  

*Boys’ reading is therefore considered and area for improvement. 

62.5% of our Year 1 students achieved at or above the National Standards. 

62.5% of our Year 2 students achieved at or above the National Standards. 
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71.5% of our Year 3 students achieved at or above the National Standards. 

*Our Junior students’ reading achievement is an area for improvement. 

 

In writing , we have 89.8% of female students achieving the National Standards, whereas 76.6% of 
boys are achieving “At ‘ or ‘Above’.  

*Boys’ reading is therefore considered and area for improvement. 

70% of our Year 1 students achieved at or above the National Standards. 

66.6% of our Year 2 students achieved at or above the National Standards. 

75% of our Year 3 students achieved at or above the National Standards. 

72.7% of our Year 5 students achieved at or above the National Standards. 

70% of our Year 7 students achieved at or above the National Standards. 

From analyzing data further, it has been decided that 

*Twelve Year 3-6 students will be a target group for raising writing achievement.  

 

In maths, we have 81.6% of female students achieving the National Standards, and 82.9% of boys 
achieving “At ‘or ‘Above’.  

 

Only 75% of our Year 3 students achieved at or above the National Standards. 

Only 72.7% of our Year 5 students achieved at or above the National Standards. 

Only 78.6% of our Year 6 students achieved at or above the National Standards. 

 

*Fifteen students from across the school will be in a target group for raising achievement in maths. 

NAG2A (b) (ii) Basis for identifying areas for improvement 

It is the Board’s intent to raise achievement in those areas of the school where individuals or cohorts 
of students are assessed as achieving below or well below a National Standard. Year 8 students are 
now moving away to High School and therefore cannot be considered for further improvement here. 
Some students have global learning needs, and a number have Individual Education Plans, and so this 
forms the basis of their learning pathway. 

NAG2A (b) (iii) Planned actions for lifting achievement 

The school intends to provide specific programmes of assistance for students in targets groups by 
using effective teaching strategies, resourcing an intervention programme for writing (A.L.L.), offering 
some teacher aide assistance, using specialist teachers such as RTLB, RTLit and ensuring the school 
remains well resourced. 

NAG 2A (b) (iv) Progress statement 

Students who were assessed as achieving below or well below National Standards in the previous year 
were provided with support. 50% of the target group in reading moved to achieving at the National 
Standard. Of the fourteen targeted boys for writing achievement, 57% moved from below to achieving 
at the National Standards in writing. (8 boys). In maths, all students showed progress as evidenced in 
IKAN and Basic Facts testing, but only 2 of the 4 students achieved the National Standard. 
 
 


