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Ngatimoti School is located in the beautiful Motueka Valley, 20 minutes south of Motueka.
It is a peaceful rural environment on a 1.7 hectare site near the Motueka River, facing Tu Ao
Wharepapa Mt Arthur, Crusader, Pukeone Mt Campbell and the Kahurangi National Park.
The land we are sited on was a part of a Waitangi Tribunal settlement in 2015 to Ngāti
Tama. The mana whenua here are Ngāti Rarua and Te Atiawa.

The Ministry owned buildings are an administration office, staffroom, Principal’s office, four
classroom spaces, a library, a multi-purpose room, and a resource room. A hall (Rathgar
House) is community owned.  Outside there are spacious grassed and hardcourt areas, an
adventure playground and a swimming pool. In November 2010, a multi-purpose building
was built (known as the Indigo Room). The fifth classroom was built in 2012. Late in 2013
the administration area was redesigned to include a sick room and new entrance way. In
2017 the modernisation of Rooms 1 and 2 (with Room 2 serving as our library) was
completed. In 2019, the Hall (Rathgar House) was upgraded with earthquake strengthening,
new carpet and wall coverings, a new deck and veranda. In 2020, an upgrade of Room 3
and 4 involved incorporating break-out spaces for these classrooms, as well as a deck with
shade sails. In 2020 the resource room was reconfigured to now be an office space
(Learning Support Coordinator) and a smaller resource room.

Ngatimoti School is a state co-educational full primary school with children from Years 1 to
Year 8.  The school’s decile rating was raised to 5 in 2015. In 2022 our Equity Index became
435. The current roll, as at 1 March 2023, stands at 78 students. We have a diverse
community of New Zealanders, of which approximately 10% identify as Māori and 2% as
Pasifika. Many parents of our students were born and educated overseas, including
countries such as England, Ireland, Scotland, Germany, France, South Africa, Canada,
Sweden and Belgium.

Since 2010, Ngatimoti has been proud to be a Green-Gold enviro-school, with an active
group of student leaders, edible gardens, an adopted stream and a “Memory Lane”.



Introduction - Strategic Intentions

Mission Statement
We will achieve our vision by providing a learning environment where students have
the opportunity to develop academically, creatively and physically with a dynamic
balance between the needs of the individual child, the development of a social
conscience and the interaction with the wider community.

Vision
Our vision is for all students to become RIVER students; confident and able to
navigate in a changing world.

Values - we know these as the R.I.V.E.R values
Respectful – of ourselves, others, diversity, human rights, rules, property, the
environment
Innovative – creative, curious, inquiring, receptive, flexible
positiVe – in outlook, confidence, perseverance, relationships
Excellent – achieve to the best of our ability in all aspects of life
Responsible – accountable for our learning and actions, caring, proactive and
responsive

Principles
High expectations, Treaty of Waitangi, cultural diversity, inclusion, learning to learn,
community engagement, coherence, future focus: as per the NZ curriculum.

Acknowledged student voice, environmental thinking (personal, local and
connected) and turangawaewae (belonging and connectedness): our specific
Ngatimoti principles.

Māori dimensions
Ngatimoti School acknowledges New Zealand’s cultural diversity and the Treaty of
Waitangi. In recognizing the unique position of Māori, Ngatimoti School will take all
reasonable steps to provide some instruction in tikanga Māori (Māori culture) and te
reo Māori (Māori Language).

Acknowledging cultures and providing experiences in Te Reo Māori and Tikanga
Māori is being achieved by:
• A bi-annual visit to Te Awhina Marae as a part of our school-wide programme.
• The inclusion of Māori protocol and practices at school and having bilingual signs
throughout the school.
• Monitoring, analysing and reporting data of Māori students, with respect to
privacy issues.
• Consulting with parents/caregivers of Māori students through student progress
conferences, surveys and face to face meetings to report on the achievement of
Māori students and to discuss programmes and targets for student achievement.
• Using the Resource Teacher of Māori to provide guidance



• Having a school wide Te Reo programme.
• Being aware of the importance of students developing their cultural identity whilst
ensuring inclusion and individual needs are catered for. This includes encouraging
Māori students to have success as Māori (Ka Hikitia).
• Including “Identity” as a strategic goal, with sub goals of “Learning about and
through Māori culture – To develop awareness, an appreciation and some
understanding of Māori culture.” and “Developing Knowledge of NZ – When
students explore and compare communities, they develop an understanding of N.Z.
and gain a sense of pride in their place. (Turangawaewae)”
• Developing relationships between home and school for shared understanding,
acceptance and utilising strengths.

Cultural Diversity
We acknowledge the many cultures that make up our school. Developing
relationships between home and school is important for shared understanding,
acceptance and utilising strengths.
A number of our students have another language spoken at home, and whilst some
of these students are not strictly ESOL students (English as a Second Language), this
can impact on their learning at school.
We monitor, analyse and report data of Māori, Pasifika and Asian students in key
areas, with respect to privacy issues.
To further develop cultural understanding, we can provide some opportunities for
learning an international language in Years 7 and 8.

December 2020 Pouwhenua unveiling

Ki te anga whakamua,
me titiro whakamuri.

Baseline Data or School Context

Students’ Learning
Our Board and community believe strongly in educating the whole child, and
promote opportunities for a wide range of learning, with particular emphasis placed
on learning to learn, using our RIVER values. Approximately 80% of our students are
achieving at the expected curriculum levels in reading, writing and maths.



Student Engagement
At the end of 2022, data shows a 82% attendance rate. Students have opportunities
to share their ‘voice’ at Ngatimoti School. The Student Council, Enviro leaders, class
leaders, regular student surveys and our school wide buddy system all provide
opportunities for student voice, as well as teachers establishing effective
relationships with students and their families.

School Organisation and Structures
Effective teaching and learning: At Ngatimoti School, effective teachers will use
multi-level classes to their advantage, personalise learning, be flexible when
needed, cater for the special needs of students, be inclusive and have integrity.
Teachers will ensure all students have an opportunity to have their ideas heard. In
2017 we became a foundation member of the Motueka Kāhui Ako.

Desirable approaches: (remembering that one size fits no one!) Knowing the
learner and having a holistic approach, working as a team using collaborative
teaching practices, using assessment and review information to impact on student
achievement, use of e-learning, teaching as inquiry, accommodating change,
personalising learning ensuring parents/caregivers/students have a voice and
utilising flexible learning spaces.

Review of Charter and Consultation
Every 3-5 years, the Board reviews the strategic plan by consulting with the
community, initially at the school Infomingle. As well, our Māori parent community is
consulted annually and all parents are consulted regularly through our school
newsletter, where we often ask for feedback.

Strategic Section
School finance and property

Goals

Operate within annual grants

Continually upgrade and beautify the environment

Strategies

Upgrade classrooms as per 10-year plan (July 2023 due to begin new 10 YPP)

2023: Build a new changing shed and toilets at the pool

Health and safety

Goals

Regularly review and minimise risks to staff and students

Strategies



Ensure school, staff and students are increasingly prepared for an emergency.

Develop systems to ensure greater workplace safety.

Personnel

Goals

Ensure staff management procedures are fair and robust

Strategies

Manage risks by discussing problems and solutions together.

Develop tuakana-teina relationships between staff and colleagues, including
participation in Professional Learning Groups.

Ensure staff transition procedures are robust.

Community Engagement

Goals

Regularly discuss in consultation with the Board

Strategies

Build ways to involve parents of priority students in learning

Ensure a positive image of our school is portrayed in our community

Student learning
● Improve outcomes for all students
● Accelerate progress of students performing below expectations

We have 5 strategic goals :

Goal 1: WELL BEING
We want our learners to be healthy and active contributors.
Goal 2: IDENTITY
We want our learners to understand where they fit in the world.
Goal 3: CREATIVITY
We want our learners to understand there are many ways to achieve.
Goal 4: LITERACY
To inspire students to be capable literacy learners, evidenced by progress and
achievement.
Goal 5: NUMERACY
To build capable mathematical learners, evidenced by progress and achievement.

Core Strategies for Achieving Goals
● Student consultation/ student voice
● Mixed learning opportunities e.g. groupings of students, buddy learning

opportunities



● Maximise learning using local opportunities, people and our environment
● Self-learning, self-management, leadership and empowerment
● Environmental thinking
● Belonging and connectedness

1. Improve learning for all students.
● Ensure learners’, with their whānau, are at the centre of education.
● Principal/Board PD re strategic planning with Springboard Trust.
● Learning is measured by progress and achievement data, including student

surveys
● Ensure equitable outcomes for Māori students
● Staff PD on Assessment For Learning (Evaluation Associates)

2. Accelerate progress of students performing below expectations, particularly in
literacy and maths

● Measured by regular progress and achievement data, and student surveys.
● Measured through ALL, Focus student sheets and Reading Recovery

interventions.
● Close monitoring by teachers of any teacher aide input
● Collaboration with other staff, whānau and students to ensure no unintended

consequences.

3. We intend to improve pedagogical practices of teachers in order to impact on the
learning for focus students.

● Measured by the use of the Relationships Based Profile and coaching
conversations

● Measured by student voice, including through our appraisal (PGC) system
● NELP 6: Develop staff to strengthen teaching, leadership and learner support

capability across the education workforce

To strengthen our goals, we will continue to work with the Motueka Kāhui Ako.



Motueka Kāhui Ako

The work undertaken around Relationship Based Learning, supported by the
development of Impact Coaching, has been a key strategy in working towards our
Strategic Aims. There is a strong research basis through Dr Russell Bishop’s work
that identifies the significant link between pedagogies promoted through the RBL
profiles and increased student achievement.



Strategic Goal: WELL BEING

Annual Goal: We want our learners to be healthy and active contributors.
Annual Targets: We will know this when we see our learners

1. Show an understanding of the importance of rest and nutrition

2. Collaborate, compete and compromise

Baseline data: Students being happy was the number one idea that arose from a
Parent Survey in 2018. The PB4L system was introduced in 2020. With Covid has
come a renewed emphasis on well-being.

2023 Key Improvement Strategies:
NELP 1: Ensure school is safe, inclusive and free from racism, discrimination and bullying.
Business as usual includes-

● PB4L with R. Roberts as TIC
● Relationship Based Learning with H.Reid and S. Tawharu as Within School Teachers
● Use of LSC and external agencies e.g. RTLB

When What Who Indicators of
Success/Progress

ANALYSIS OF
VARIANCE

Term 1 Showing
RESPECT
(manaakitanga)

TIC
Rochelle

Fun, Feelings and
Friendships survey
and analysis.
Monday Morning
meetings.
Thursday book –
analysed termly
Thank you notes to
Tyrella for apples
Record of RIVER
tickets

Being AWARE TIC Lauren Visibility of signs
Timetabled class
activities

Healthy Active
Learning

Kate,
Fergus
from Sport
Tasman

Leadership
programme

Tryathlon

Water safety

Swimming

Janice

Catherine

Unit evaluation and
self assessment

Swimming sports
results



Term 2 RESPONSIBLE
(haepapa)

Being responsible
for yourself

TIC
Rochelle

Anita:
Ride On
programme

Pause Breathe Smile
(TOD 2 June)

Life Education –
body systems. Self
assessment.

Bikes and biking -
teacher observation

Being responsible
for others

First Aid with St John
Pink Shirt
day/Fabulous Friend
show - reflections

AWARE Being responsible
for the
environment

TIC
Lauren

Forestry perspectives
Grayling

Term 3 INNOVATION
(auaha)
Learning Tours -
science fair “Toy
Making”

TIC
Lauren

Attendance and
feedback
Enthusiasm of
students (self
assessment)

AWARE Enviro Groups Enviro
leaders

Leadership evident
Attitude survey - all

Term 4
Participating
and
Contributing

Confident

POSITIVE
(ngākaupai)

Transition
planning
(coherent
pathways)

Senior
Teachers
and High
School/
Junior
Teachers
and ECEs

Clarity for students
and families about
the what, where,
when and how of a
new setting

Data from High
School re Year 9
progress

AWARE Understanding
other perspectives

Talent Show

Art- perspective
drawings, Austin’s
butterfly,

Drama with Damara

Participation

Reflections



Strategic Goal: IDENTITY

Annual Goal: We want our learners to understand where they fit in the world.
Annual Targets: We will know this when we see our learners

1.   Show an openness to and acceptance of others (are inclusive)

Baseline data: Continuing to emphasise a connection with the environment was
highlighted in a Parent Survey in 2018.

2023 Key Improvement Strategies:
NELP 2: Taking account of learners’ needs, identities, languages and cultures
NELP 5: Incorporating te reo Māori and tikanga Māori into everyday practices

When What Who Indicators of
success/progress

ANALYSIS
OF
VARIANCE

All
year

Pride in our school All Leadership roles
School
representatives
Visibility in
community

All
year

Māori having
success as Māori

All Māori
students

Teachers know who
is Māori
Leadership roles/
role models
Connections with
families
Celebrations
Online Kapa Haka

Term 1 NZ History: Treaty
of Waitangi unit

Kupe and the
migrations

All classes Know, understand,
do
Evident in end of
unit evaluations

Project Janszoon 4 ATYA
students

Participation
Attitudes
Bark Bay visit

House Groups -
‘belonging’

House leaders Events eg School
triathlon

Term 2 Enviro Time –
vertical groups
Focus on taonga
and responsibility

Enviro leaders
All students

Teacher observations
Self- assessments/
reflections

Te reo Māori
lessons

All classes Online Kapa Haka

Buddy reading All classes Self assessments



Term 3 Te reo Māori class
lessons

Focus on
INNOVATION

Class teachers
All students

Mihi known

Celebrate Māori
Language Week

Enviro groups – in
depth

Enviro leaders Participation and
leadership

Term 4 Junior sports day Student
Council

Contribution

Festival – hosting
others

All students Positive vibes

Strategic Goal: CREATIVITY

Annual Goal: We want our learners to understand there are many ways to achieve.
Annual Targets: We will know this when we see our learners are

1. Creativity: Are able to connect and respond on a personal level

NELP 3: Reduce barriers to learning
Baseline data: Learning and succeeding in a variety of ways was highlighted in a
Parent Survey in 2018.

2023 Key Improvement Strategies:
When What Who Indicators:

success/progress
ANALYSIS
OF
VARIANCE

Term 1 Focus on RESPECT
and manaakitanga

TIC
Rochelle

Term 2 RESPONSIBILITY
Life Education All students Participation

Contributions
NZ Playhouse show All students Ask questions, before

and after
Enviro – student led
groups based on
AWARE

All students Participation
Predictions and
questions

Term 3 INNOVATION
Celebrate Māori
Language week

Everyone! Participation and
leadership

Term 4 Motueka Library
visits

All classes
Library staff

Participation

Festival – financial
literacy

Everyone Knowledge and
understanding



Strategic Goal: LITERACY

Annual Goal: We want all of our learners to be inspired readers and writers.
Annual Targets: We will know this when we see our learners are

1. Able to communicate ideas and emotions

Baseline data: In 2022 approx. 80% of our students have been achieving at the
expected curriculum level in reading and 71% have been achieving at the expected
curriculum level in writing. This is a decline since 2021 at 75%. Teachers are aware
that literacy skills need to be used and visible across all learning areas.

NELP 2: Have high aspirations for each learner/ākonga
NELP 4: Ensure every learner/ākonga gains sound foundation skills

In 2023, our focus will be on two groups of students, at Year 3 and at Year 7.

Annual objectives – target groups:
● The six identified Year 3 students will make more than one year’s progress so that

they will be on track to meet the Year 3 curriculum expectations. They will be
achieving at early Level 2 of the curriculum by year’s end.
(3 boys, 3 girls)  2 are Māori

● The five Year 7 students will make more than one year’s progress so that they will be
on track to achieve level 3 by year’s end in WRITING. (5 boys)

● At least two Year 2 students will have Reading Recovery (1 boy, 1 girl) with two other
boys on the waiting list (one Year 2, one Year 3)

2023 Key Improvement Strategies:

When What Who Indicators of
success/progress

ANALYSIS
OF
VARIANCE

All year Appropriate
assessment

All
teachers

Review assessment
practices (MOE PLD)

All year Focus students –
Year 3 and Year 7

Class
teachers

Improved parent
liaison
Progress to within
expected curriculum
level
Use of Literacy Profile
sheets

All year Reading Recovery RR
teacher
Heather Reid

2 students



Term 1 Clear learning
goals, known by
students, parents
and teachers

All focus
students

Through impact
coaching
Reflecting on goals
Assessment tools

Employment of
part-time junior
class teacher

Beth Tighter analysis of
literacy progress

Introduce online
programme Write
That Essay to Year
7 group

Suzanne Online feedback

Term 2 A.L.L.
(Accelerating
Learning in
Literacy)

Heather
and six
Year 3
students

Rubrics as per Uni of
Waikato

Use of Part Time
teacher for ‘Lost
Learning Tutoring’
in Year 7

Kim Structured literacy
assessments

Term 3 Buddy reading -
Year 3 focus

Rochelle Self and peer
assessments



Strategic Goal: NUMERACY

Annual Goal: We want our learners to be competent and confident mathematical
learners
Annual Targets: We will know this when we see our learners are

● Able to use and apply maths facts and knowledge

Baseline data: Numeracy skills are fundamental to all areas of learning. Approx. 85%
of our students have been achieving at the expected curriculum level in maths.

NELP 2: Have high aspirations for each learner/ākonga
NELP 4: Ensure every learner/ākonga gains sound foundation skills

In 2023, our focus will be on two groups of students, at Year 5 and at Year 7.

Annual objectives – target groups:
● The seven identified Year 5 students will make more than one year’s progress so that

they will be on track to meet the Year 5 curriculum expectations. They will be
achieving early Level 3 of the curriculum by year’s end.
(3 girls, 4 boys)

● The five Year 7 students will make more than one year’s progress so that they will be
on track to achieve level 3 by year’s end. (4 boys, 1 girl)

2023 Key Improvement Strategies:

When What Who Indicators of
success/progress

ANALYSIS OF
VARIANCE

All year Focus students –
maths

TIC
Maths

Improved parent
liaison
Improved use of
assessment data
Develop a Maths
Profile Sheet for focus
students

Terms 1
and 2

PLD with Rob
Profitt-White

TIC
maths

Redesign year
overview
Consider alternative
practices

Term 4 Festival – financial
literacy

All
classes

Developing
understanding


